Team Status Report



	Project Number
	
	Team Status
	R
	Y
	G

	Project Name
	
	Week Ending
	

	Team Name
	
	Team Lead
	


	Purpose (Brief Description)

	
	R
	Y
	G

	

	
	R
	Y
	G

	

	
	R
	Y
	G

	

	
	R
	Y
	G


	Status of Key Issues

	WORK & SCHEDULE
	R
	Y
	G

	

	RISKS
	R
	Y
	G

	

	SCOPE
	R
	Y
	G

	

	TEAM PREFORMANCE
	R
	Y
	G

	


	Team Milestone
	Due Date
	Status
	% Done
	Comments

	
	
	In-progress
	65%
	Issue: Issue

Recommendation: Recommendation
Impact: Impact

	
	
	Complete
	100%
	Issue: Issue

Recommendation: Recommendation
Impact: Impact

	
	
	Not Started
	20%
	Issue: Issue

Recommendation: Recommendation
Impact: Impact

	
	
	Deferred
	100%
	Issue: Issue

Recommendation: Recommendation
Impact: Impact


	Accomplishments

	     Tasks Planned and Completed
	Resource Name

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	     Unplanned Tasks Completed
	Resource Name

	5. 
	

	6. 
	

	7. 
	

	8. 
	


	Tasks Planned but not Completed:
	Resource Name

	1. 
	

	2. 
	

	3. 
	

	4. 
	


	Planned Tasks for Coming Week:
	Resource Name

	1. 
	

	2. 
	

	3. 
	

	4. 
	




